
Please use this chart to show what impact your proposal will have in your community and how it will be achieved. 

Goals (Outcomes) Products/Services Activities Resources 

Applicants must list at least 
one goal, and indicate what 
products/services, activities, 
and resources are related by 
using the same numeral to 
list each. 

If more than one 
product/service, activity or 
resource is related to one 
goal, list those with the same 
numeral but different letters 
as shown.  

Prompts and Hints • What will be achieved as
a result of your
program/project?

• In what way(s) will your
community be different
after your project?

• What difference will your
project make in people’s
lives?

• What products and/or
services will be created to
achieve success?

• What accomplishments,
benchmarks, behaviors,
or revenues will show
progress toward goal(s)?

• How will you track your
success?

• What activities need to
occur?

• What planning, training,
processes, steps, and/or
events will be necessary
to complete your
program/project?

• What resources will be
needed for your
project/program?

• What partners, capital,
staff, volunteers,
equipment, or supplies
will be necessary to
complete your
program/project?

• Where will you get your
resources?
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