
Please use this chart to show what impact your proposal will have in your community and how it will be achieved. 

  
Goals (Outcomes) 

 
Products/Services Activities Resources 

Applicants must list at least 
one goal, and indicate what 
products/services, activities, 
and resources are related by 
using the same numeral to 
list each. 
 
If more than one 
product/service, activity or 
resource is related to one 
goal, list those with the same 
numeral but different letters 
as shown.  

 
1.Historic county building 
preserved and reactivated as 
community arts center.  
 
 
 
2.Local tourism is enhanced by 
establishment of County Welcome 
Center.  
 
3.Local arts groups and 
organizations gain participants 
and visibility. 
 
4.Click here to enter text. 
 
5.Click here to enter text. 
 
 

 
1.a. Space plan and construction 
schedule for building generated. 
1.b. Community use guidelines 
established by Parks Department. 
1.c. Gallery space & performance 
space are established.  
 
2.Reception desk and resource 
area established. 
 
3.a. Marketing plan for new 
performance space to include 
radio broadcast, social media, and 
flyers for churches and schools. 
3.b. Roster created of local artists 
& arts groups & housed on County 
CVB website. Hits will be tracked. 
3.c. Procedures for tracking 
visitors to be included in use 
agreement for local arts groups. 
 
4.Click here to enter text. 
 
5.Click here to enter text. 
 

 
1.a. Construction, equipment 
purchase, and inspections. 
1.b. Facility transfer to Parks 
Dept. 
1.c. Installation of lighting, seats, 
and sound equipment. 
 
2.a. Volunteer recruitment. 
2.b. Solicit marketing materials 
for local & regional destinations. 
 
3.a. Production of radio spots, 
press and social media releases. 
3.b. Grand re-opening to be 
scheduled and promoted. 
3.c. Parks Department to 
establish application process for 
reserving spaces. Fee schedule 
will be created for special event 
rentals. 
 
4.Click here to enter text. 
 
5.Click here to enter text. 
 

 
1.a. Contractor selected after 
RFQ 
1.b. Parks Department will staff 
center, maintain schedule of 
events, and establish operating 
budget. 
1.c. Arts Guild to curate quarterly 
gallery exhibits. 
 
2.County Convention & Vistors’ 
Bureau will oversee reception 
area and volunteers. 
 
3.a. County Mayor to MC Re-
Opening. 
3.b. Solicit bids for event caterer. 
3.c.  RFP for Grand Re-Opening 
artist showcases. 
 
 
4.Click here to enter text. 
 
5.Click here to enter text. 
 

Prompts and Hints • What will be achieved as 
a result of your 
program/project?  

• In what way(s) will your 
community be different 
after your project? 

• What difference will your 
project make in people’s 
lives? 

 

• What products and/or 
services will be created to 
achieve success? 

• What accomplishments, 
benchmarks, behaviors, 
or revenues will show 
progress toward goal(s)? 

• How will you track your 
success? 

• What activities need to 
occur?  

• What planning, training, 
processes, steps, and/or 
events will be necessary 
to complete your 
program/project? 
 

 
 

• What resources will be 
needed for your 
project/program? 

• What partners, capital, 
staff, volunteers, 
equipment, or supplies 
will be necessary to 
complete your 
program/project? 

• Where will you get your 
resources? 

 


